WHAT SKILLS WILL BE NEEDED

@

COMMUNITY COMMUNICATION NAVIGATING SYSTEMS
LEADERSHIP & RESOURCES
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@ |Integrity, trust & accountability @ Engage respectiully with people © Undersiariog govesnmet
holding different views processes and legislation

@ A willingness to listen @ Experience with grants, funding

0 Keep the community informed

@ Represent ALL community voices and connected applications and financial reporting
, - . y @ Ability to advocate for resources
@ Commitment to the long-term @ Facilitate discussions and .
A : and support services
recovery journey build consensus
i . ; @ Confidence navigating
@ Resilience and optimism. @ Advocate effectively to

) y bureaucracy and partnerships
government and service agencies

@ Strong organisational skills
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COLLABORATION & LOCAL KNOWLEDGE & STRATEGIC THINKING &
COORDINATION DIVERSE PERSPECTIVES PROBLEM SOLVING

@ Work collaboratively with & Need people from different © Understand the big picture
Council and service providers backgrounds, industries @ Visionaries
and age groups

@ Connect people, organisations @ |Identify opportunities & solutions

e Individuals with strong local
and initiatives © g i i
knowledge and community © Think creatively
@ Encourage shared leadership connections @ Think outside of the square
and teamwork @ Representation from key sectors @ Be pragmatic
@ Coordinate efforts across ?r:‘f‘;gsirsuz?;‘:eu::;e;:::ﬁ:ime"t' @ Maintain focus on practical
the community oloos ty outcomes for the community

Recovery is a shared journey.

These skills and perspectives will help build a ‘ {
stronger, more resilient community for the future. ___ SHIRECOUNCIL™
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