Depth of engagement

Inform

Consult

Involve

Collaborate

Empower

We will keep you informed,
listen to and acknowledge

We will work with you to
ensure that your concerns
and aspirations are directly

We will look to you for advice
and innovation in formulating
solutions and incorporate

Promise to . . concerns and aspirations, . . : We will implement what you
the public We will keep you informed. and provide feedback on how reflected in the alter_natlves your advice ar_1d _ decide
P ublic inbut influenced the developed and provide recommendations into the )
gecisionp feedback on how public input | decisions to the maximum
' influenced the decision. extent possible.
Comms tools Comms tools Comms tools Comms tools
e Newsletters e Newsletters e Newsletters e Newsletters
o \éVett)ste utpdates «  Website updates o \éVett)ste utpdates o \éVett)ste utpdates
Comms tools © Fact sheets +  Fact sheets  Fact sheets © Fact sheets
+  Paid advertisin : Media rolease +  Paid advertisin +  Paid advertisin
: Newsl_etters e Social media ° * Paid advertising e Social media ° e Social media °
Tools and e Website updates e Social media
e Fact sheets e eNews e eNews e eNews e eNews
methods e Media release
i o Engagement methods Engagement methods Engagement methods
e Paid advertising . Engagement methods . .
«  Social media (online only) (online and face-to-face) (online and face-to-face) (online and face-to-face)
e eNews

e Submission form on

Share Strathbogie
e  Written submission
e Survey

e Letters seeking feedback

Workshops

Deliberative polling
Drop-in days

Letters seeking feedback

Working groups
Deliberative forums
Community panels
Letters seeking feedback

e Citizens jury

e  Community panels

e Delegated decision
making

e Letters seeking feedback

Level of risk

Low risk or impact

Low risk or impact

Medium impact or risk

High impact or risk

High impact or risk

Types of
projects

e Projects where Council
is not the decision-
making authority

e Small scale local
improvements (for
safety)

e Project where there is no
negative impact.

e Internal council policies

e Council policies or plans
without significant
opportunity for change
and-or input.

e Council policies or plans
with little community
impact

e Community satisfaction
survey

e Upgrades to public
facilities

e Public renewal and
revitalisation projects

e Public art projects

e Projects with impact to
service eg: local road
and bike path changes

e Major capital works
projects

e Council Budget

e 4-year Council Plan

e High interest projects
such as Strategic action
plans, strategic planning
documents.

e Community vision




