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Discover how to build your leadership skills

Are you active in your community and looking to
expand your impact?

This program will help you strengthen your confidence,
leadership skills, and ability to lead positive change

0 Small group of up to 20
participants

g Six interactive workshops

g Running from October
to December 2025 Apply Now!

Applications Open
To apply or for further information from 30 July 2025
please scan the QR code i
or visit Share Strathbogie:

1September 2025

www.share.strathbogie.vic.gov.au
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CStrathbogie Leadership Program 2025
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Program Overview

The Community Leadership Program is open to local residents aged 18 and over who are
interested in developing their leadership skills—no prior experience needed. Running from
October to December 2025, the program brings together a small group of up to 20
participants for six in-person workshops. As the group progresses through the sessions
together, they will build connections, gain new insights, and share meaningful experiences.
The program concludes with a graduation event to reflect on the journey, celebrate
achievements, and recognise personal growth.

Highlights
e Small group interactive workshops
e Graduation ceremony to celebrate your journey
e Shared learning experience with the same group throughout
e Explore new ideas and strategies to lead effectively in your community

Commitment
To get the most out of the program, participants are asked to attendall six workshops.

Program Timetable
Session Workshop Topic Location
Program Launch,

Workshop 1 Sunday 12th October 2025 Communication Styles
& Conflict Management

Community Leadership

Workshop 2 Wednesday 15th October 2025 & Networking

Nagambie

Public Speaking &

Workshop 3 Sunday 26th October 2025 Presentation Techniques

Nagambie

Workshop 4 Wednesday 29th October 2025 Emergency Management Euroa

Workshop 5 Wednesday 12th November 2025 Building Resilient Nagambie
Communities

Workshop 6 Wednesday 26th November 2025 Participant Presentations Euroa

Graduation Wednesday 3rd December 2025 Graduation Euroa

« Please note that Sunday workshops are scheduled for 9:30am - 3:00pm

+ Please note that Wednesday workshops are scheduled for 6:00pm - 8:30pm

For further information please visit Share Strathbogie: www.share.strathbogie.vic.gov.au




